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Developers
Who will be using 
PCs soon?

Creation vs 
Consumption?

A case for niche 
marketing

Aggressive 
change

Some niche marketing thoughts: 
http://www.entrepreneur.com/article/49608



  

People



Personas – Enterprise
● Enterprise C/C++ 

Developer
○ Maintenance work

○ Large, old, code bases

○ Often fat client guis on 
windows (lots) or linux (few)

● Enterprise Java Developer

○ Probably the bulk of 
enterprise developers

○ New apps & maintenance 

○ Favor IDEs and graphical 
debuggers

● Enterprise PHP 
Developer

○ Mostly maintenance 
work

○ On the left side of the 
sophistication curve

○ Favor IDEs and graphical 
debuggers

● Client-side Application 
Developer

○ C# /  VB / VB.net

○ C/C++

○ Python (linux)



Personas – Small Shop
● Small Shop PHP Developer (often 

Consultancy)

○ Usually more cutting edge

○ Looking for debuggers

○ Right side of sophistication curve

○ May favor IDEs (as they often 
come from enterprise)

● Small Shop Ruby Developer (often 
Consultancy)

○ Very cutting edge

○ Favor sophisticated text editors

○ Looking for CI/CD support 

○ Very UI/UX focused

● Web App Python Developer

○ Bit of a unicorn

○ Increasing

● Small Shop Java Developer 
(often Consultancy)

○ Similar to Small Shop PHP 
Developers, shop may have both

○ Debuggers & IDEsWeb App Ruby 
Developer

○ Similar to the consultancy model

○ Probably very strongly in favor of 
CI/CD

● Web App PHP Developer

○ More similar to ruby consultancy

○ CI/CD

○ Still leaning towards IDEs and 
graphical debuggers



Personas – Special
● HPC-style C/C++/Python 

Developer (actual HPC, 
Hedge Funds, etc)

○ Experiments with 
languages? (e.g. Go)

○ Highly parallized 
applications with many 
application updates 
deployed to many 
servers

● Casual programmer 
(scientists, researchers)

○ Python (mostly)

● Java Mobile Developer

● Multi-target Mobile 
Developer

● Objective-C / iOS 
Developer



  

Commonalities



Will this install break my system (e.g. 
email, comms, video, web)?

When do I need to upgrade my app?

How do I save “state” when my boss 
changes my priorities?

Does my dev/test environment match 
production?

Am I using the best tools?

Worries



Lies!
Always tweaking 
L&F

Hate security!

Hate IDEs! Love 
IDEs!

Passion for 
technology / 
software!

Single dev env or 
language



Deploy tools in a container

Clone per project

Clone to test tools

Shareable

Encourage containers for (unit) test

Desktop integration with “tasks” (w/ saved state)

Easy, complex network management (tunneling, vlans, vpn)

Easy mounting of local fs in VMs & Containers

Desktop CI/CD

Alternate application configuration for development

Ideas!?



Commit to holding Gnome at F21 version 
for 2 releases

Implement “rings” style package review

Recommend easy rpm (e.g. fpm)

A path for new components w/ active 
“ambassador” program

A path for SaaS applications

Understand our users and our market

Right now (policy)*

* things not covered elsewhere



Containerized Mozilla Sync/Auth Server 
(or implement profiles in Mozilla Sync)

GTG support for bug trackers

New backends

Replace backend with TaskWarrior

Implement easy NFS from “Files” 
(nautilus)

Modern, programmer's editor

Serious docs effort on Gnome dev

Right now (impl)

http://fedoraproject.org/wiki/Workstation/Tasklist



  

Discuss!

Creative Commons BY V4

langdon@fedoraproject.org
Contact:

http://creativecommons.org/licenses/by/4.0/
mailto:langdon@fedoraproject.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

